
       
 
 
EXECUTIVE EDUCATION  

 
 

 
 

 
Strategic thinking and Management, 6. – 7.3.2012 

_______________________________________________________________ 

Program: 
 
Tuesday 6th March 
Place: Kuokkalan kartano, Hämeenpohjantie 50 http://www.kuokkalankartano.fi/ 
 
    
   PhD Gianvito Lanzolla/Cass Business School, City University London 
   http://bunhill.city.ac.uk/research/cassexperts.nsf/(smarturl)/g.lanzolla 
 
8.30 -    Morning Coffee 
 
9.00 – 10.00 Does an organization need a strategy?  What a strategy really means? 

What it takes to develop a strategy? What is the role of strategy in 
everyday work? 

 

10.00 – 10.30  Does a University/Faculty/Department need a strategy? 

10.30 – 10.45   Break  
 
10.45 – 12.00  What we can learn from excellent strategy processes and from excellent  

strategies. What are the key questions and key steps in an excellent 
strategy process? 

 
12.00 – 13.00  Lunch 

13.00 – 14.30   Where does sustainable strategy come from? 
   Application Exercise: Is Jyväskylä University’s strategy sustainable? 
 
14.30 – 15.00   Concluding remarks 

 
 
 
 
 
 

University in Change 
Strategic Development Programme 

24.1. – 20.11.2012 

http://www.kuokkalankartano.fi/�
http://bunhill.city.ac.uk/research/cassexperts.nsf/(smarturl)/g.lanzolla�


 
Keskiviikko 7.3.  paikka: Agora Center, Mattilanniemi 2, luentosali Gamma, II krs. 
    https://www.jyu.fi/erillis/agora/kartta 
 
8.30 – 11.00   Aamun oivallukset  
   Yliopiston kehittäminen – hankkeiden ideapaja ja happotestaus  
 
   Kahvi 10.00 – 10.15 
    
11.00 – 12.30  Yliopiston kehittäminen – mahdollisuudet ja haasteet 
   Jyväskylän yliopiston hallituksen jäsen, professori Jorma Rantanen
  
12.30 – 13.30  Lounas 
    
13.30 – 15.00             Verkostojohtaminen 
   Itsearviointia tukevan työskentelyn  purku ja keskustelut 

 Projektipäällikkö Pekka Danchu, EduCluster Finland Oy 
www.educlusterfinland.com 

 
15.00 – 15.30       Päätöskeskustelu  
   Orientoituminen seuraavaan seminaariin 
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